








SAFETY

To ensure the maximum safety and effectiveness
of programs, Reach has established and integrated
a SafetyNet Program throughout the organisation.
This program is managed by the Youth Support
team and its activities are overseen by the

Reach Board.

CHILD SAFETY

Reach has policies and procedures that have been
established and implemented to ensure the safety and
well-being of young people and Crew participating in
Reach programs. There are standard processes that must
be followed for the recruitment, selection, and training of
staff, Crew and volunteers. Part of this process includes
Working with Children Checks and/or Police Checks for
any person involved with young people at Reach.

Our policies, processes and documentation include:
Reach Young Person Protection Policy

Guideline for Responding to Suspected Harm
Police Check & Working with Children Check Policy
Reach Complaints and Grievances Policy

Child Safe selection and recruitment standards
Crew and Staff Policy training

Risk Management Procedures

Crew Handbook

Sessional Support Worker Handbook

Reach was involved in the Australian Council of Children
& Youth Organisations (ACCYO) Pilot accreditation Project
in 2003, aimed at creating a pathway for community
organisations to achieve a foundational level of safe
practice and to aspire to continuous quality improvement.
Reach was reaccredited as a “child safe” organisation by
ACCYO in 2008. This means the organisation underwent
an assessment process to ensure it has the necessary
policies and procedures in place to ensure all young
people who come in contact with the organisation are as
safe as practically possible.

Psychological Wellbeing

The psychological well-being arm of the SafetyNet
structure refers to Reach’s community network for referral
in and out of Reach programs to specialist services,

as well as the discreet psychological support provided
before, during and after participation in Reach programs.
Psychologists and social workers (the Reach Youth

Support team) are in attendance at all Reach programs,
providing support for participants and Crew. Youth
Support identify young people deemed to be ‘at-risk’ due
to behavioural, emotional or social challenges and provide
initial crisis assessment and intervention/referral as
appropriate. They are required to maintain confidentiality
with an awareness of its limitations (i.e. where there is a
risk of harm) and to adhere to the Australian Psychological
Society Code of Ethics or the Australian Association of
Social Work Code of Ethics.

Youth Support Team

Critical to ensuring the safety of all young people at
Reach is the Youth Support team who are all qualified
psychologists or social workers. They are accountable
for the psychological well-being of participants, staff,
Crew and supporters and ensure appropriate policies and
procedures are in place to protect the safety of young
people. They also have an important role in enhancing
the effectiveness of Reach programs and the Leadership
Development Program.

Reach Sessional Youth Support team members are
also qualified psychologists or social workers who are
employed on a casual basis to provide professional
support at Reach programs where there is a concern
about a participant (i.e. the conduct of a participant
extends beyond normal reactive emotion or behaviour)
and where assistance is beyond the means of the Crew
facilitating the program.

The Youth Support team provides professional support

to participants and Crew before, during and following
participation in Reach programs, conducting pre-program
participation assessments to ensure program participants
receive appropriate support, providing therapeutic
support/crisis intervention during programs, and follow-
up support/counselling/referral as required. The Youth
Support team is available to Crew and participants, as
well as parents or guardians who may require short term
support. They provide secondary consultation to other
youth professionals and maintain network contacts with
agencies and services available to young people.

The in-house Youth Support team is also actively involved
in the Learning Development Program for Crew, including
facilitating Train the Trainer modules and supporting the
Learning and Development team in providing specialist
professional development training for all members of the
organisation, e.g. Child abuse and suicide intervention
training, Code of Conduct, professional boundaries,
self-care, etc.

The Youth Support team also play a critical role in
providing support and guidance to Crew members during
the development of new programs or activities to ensure
the Crew are aware of the needs of the group and how
best to manage the range of responses participants

may have, and to confirm the appropriate policies and
procedures are being followed to protect the safety of
program participants. Equally important is the therapeutic
supervision of Reach Facilitators and the debriefing
process that takes place after the delivery of programs,
encouraging a culture of self-reflection, enhanced learning
and self-care.

Reach accredited as a 'child safe' organisation by ACCYO in 2008

| can express
myself more now.

Declan, 15 years of age,
Collingwood Fused Workshop participant
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FUNDRAISING EVENTS

Reach events are always highly engaging,
interactive and memorable, raising funds that
enable us to positively impact young people
around Australia. The Reach Crew are heavily
involved in developing the creative concepts and
exciting atmosphere our events are known for.

2009 was our most successful year for events on record,
with over 2,000 people in attendance. For the first time we
ran two major events in Sydney; Camp Maasai and The
Breakfast with the Stars.

Thanks to everyone who attended a Reach event in
2009 and to all those organisations that provided very
generous support.

MAJOR EVENTS

Camp Maasai, VIC & NSW

$160,000 raised

In 2009, Camp Maasai was run in both Victoria and New
South Wales. Both weekends were a huge success with
new and amazing friendships, bonds and networks built.
The aim of the weekend is to bring young people and
corporate Australia together for a weekend away that
promotes understanding and provides support to the next
generation of Australian leaders.

Maasai also gives organisations the opportunity to support
Reach financially and offers their senior staff a personal
development experience they will not find anywhere else.

“...words don't really do the experience
justice. It was at once one of the most
uplifting yet raw experiences | have had and
one that will remain with me for life. The
environment is a wonderful equaliser and
roles are fluid; those giving support in one
instance were accepting it in another. Roles,
titles, identities built over many years are
kind of redundant at Maasai; you're simply
who you are and that's OK.” Vicki Carter,

Camp Maasai participant

The Annual Reach Ball, Melbourne
$117,000 raised

In 2009 600 guests came together for the Annual Reach
Ball to celebrate and share in the fun, connection and
inspiration of Reach. The theme was “One night in
Motown” and guests got their groove on by sporting 50s
inspired hair, make-up, retro suits and glam frocks.

Reach events are not just another charity ball or
camp - they can make you laugh and cry and more
often than not, remind you of what really matters.
They provide great opportunities for adults to get
involved and be inspired.

A special thank you to Ryan and Wippa from Nova, the
Reach Ball committee and our very generous sponsors
of the night — ABT, Lion Nathan, Jeanswest, John Frieda
Collections, Cadbury, Schweppes, Crown, MJ Printing,
oOh! Media, Safe not Sorry and Hardys.

Breakfast with the Stars, Melbourne
$187,000 raised

This year we had the biggest breakfast in our history
with over 800 guests in attendance. Former Reach Crew
member Jules Lund hosted the morning with his usual
passion and humour. Jim Stynes spoke from the heart
about his health battle and with this inspiration guests
were asked to create their personal ‘life list’.

Reach’s Breakfast with the Stars aims to connect
corporate Australia with young people. By encouraging
guests to take a step out of their ordinary ‘business’ world
the people are able to take a moment to reflect on their
life and how they are connecting with the people close

to them.

Breakfast with the Stars also provides a great opportunity
for those new to Reach to understand the organisation’s
vision and get involved.

Breakfast with the Stars is sponsored by Merrill Lynch.

A special thank you to Craig Drummond for closing

the event. Also thanks to JM Financial Group, ABT, MJ
Printing, Crown, Staging Connections, Safe not Sorry and
the committee for their generous support.

Breakfast with the Stars, Sydney
$33,000 raised

For the first time in December 2009 we ran Breakfast with
the Stars in Sydney. Over 300 guests attended together
with a number of celebrities and young people, who have
been attending Reach programs in Sydney.

As our first major event in Sydney, the morning was a huge
milestone for Reach. It was a success both for fundraising

and generating awareness for our work with young people
in NSW.

A big thanks to James Kerley and Maude Garrett who
hosted the morning. Special thanks to major sponsor
Wilson HTM, as well as the Sofitel Wentworth Sydney,
ABT & MJ Printing, and the committee for their support.

A broad range of organisations contribute
to making our events a success through
attendance, sponsorship and in kind support.

Camp Maasai
was a good
opportunity to
hang out with
corporate people
and not feel
judged and know
that everyone
was equal.

Sez, 16 years of age, Camp Maasai participant
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OTHER EVENTS

Grand Final Eve Ladies Lunch
$12,000 raised

Each September (the eve of the AFL Grand Final) Reach
holds our Ladies Lunch. The event is always a sell out,
with 350 women packed into the Atlantic, Docklands.

The proceeds of the day go to the Mali Initiative, an
initiative headed up by a group of the Reach Crew
(http://www.mali-initiative.org/).

A huge thank you to the committee and our very generous
sponsors, Jeanswest, ABT, Fire Up Fitness, Safe not Sorry
and Rick McLean Designer Showerscreens.

Shooting Star Awards Night
Shooting Star Award: Don McLardy
Accredited Facilitators: Tayah Carr, Kim Dawe & Zac Prior

Each October the Shooting Star Award Night honours
those who contribute to the success of Reach and
celebrates the newly accredited Facilitators and Crew.

Hundreds of Reach funders, supporters, volunteers, staff,
Crew, family and friends gather at the Dream Factory for
the event.

The Shooting Star Award acknowledges an individual or
individuals for their ongoing support behind the scenes.
This year the award went to Don McLardy. Don has been
a supporter and sponsor of Reach for many years. In 2009
Don personally introduced Reach to over 100 business
contacts through our Heroes Days and ran an event in
December to raise money for Reach to buy their own mini
bus. In addition his work with IAA and McLardy McShane
generated significant funding for Reach programs.

Special thanks to Merrill Lynch for supporting this event.
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GALA Ball
$68,000 raised

In August over 400 guests of the independent Grocery &
Liquor Industry Association (GALA), gathered to celebrate
their achievements at the Atlantic, Docklands. This year
the theme was ‘Rock ‘n Roll’ and it was a fabulous night
hosted by Darren James from 3AW. Reach would like

to offer a huge thank you to the committee, MGA, Lion
Nathan, IBA and Publi-A for their generous support.

Golf Days
$32,000 raised

Each year a number of our partners are kind enough to

run golf days, with the proceeds going to Reach. In 2009
IAA, McLardy McShane and GALA ran very successful golf
days raising money and promoting Reach through their
networks.

McLardy McShane Christmas Lunch
$75,000 raised

In December McLardy McShane Insurance and Financial
Services hosted the inaugural Reach Christmas Lunch.
310 clients and associates of McLardy McShane attended
and were entertained and motivated by speakers including
Geoff Lord, Trisha Silvers and Jim Stynes.

The aim of the day was to raise enough funds to purchase
Reach a minibus to continue the Corporate Bus Tours
facilitated by Don McLardy and Trisha Silvers. These tours
aim to expose Reach’s inspiring work and give business
leaders a first-hand experience of the power of Reach.
Special mention must go to Centrepoint Alliance, Supa
Group, Spargo Group, Reflections and Belgravia Group
who were incredibly generous in their donation.

Event Partners

Atlantic Group (v)
Australian Business Theatre (ABT)
Cadbury

Crown

Diageo

Eureka Skydeck
Hardys Wines

Helping Hand Group
Jeanswest

JM Financial Group
John Frieda Collections
Lion Nathan

LX Productions

Merrill Lynch

MJ Printing

oOh! Media

Oxhey & Bushey

Safe not Sorry
Schweppes

Swisse
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FUNDERS

The success of Reach over the past 16 years has
been enabled by the loyal and ongoing support of
a large range of corporate organisations, trusts,
foundations and government agencies. Reach
has grown from working with a small group of
teenagers to now running programs for over
58,000 young people each year across Australia.

In addition to supporting Reach financially, these
organisations also provide volunteers at programs,
corporate participants for Camp Maasai and promotion
and attendance at our key events, such as the Annual
Ball and the Breakfast with the Stars. Many also provide
vital in-kind services including legal support, design
and insurance. Their loyalty, generosity and support are
deeply appreciated and essential to the ongoing growth
and success of The Reach Foundation.

2009 was a challenging year due to the Global Financial
Crisis (GFC). Reach is extremely grateful to all our
corporate funders who remained supportive through

such a difficult period. It was a wonderful testament to

the strength of our relationships and the commitment the
business and community has for organisations like Reach.

Like many of our funders, Reach was forced to make
sacrifices and take positive action to maintain our viable
financial position. In many ways the challenges of 2009
enabled Reach to better understand and appreciate
our partners and forge even stronger relationships for
the future.

REACH’S STRATEGIC PROJECT WITH THE
FEDERAL GOVERNMENT

In early 2010, consistent with our strategy to diversify
funding sources, we started to engage federal and state
government departments and seek funding grants. In June
2010 we entered into a major partnership with the federal
government (the Department of Education, Employment
and Workplace Relations, DEEWR) and a grant to fund a
strategic project was provided to Reach.

This strategic project will support the government’s key
objective of improving student learning outcomes. It will
help Reach to expand beyond Victoria, delivering already
proven programs to young people and teachers nationally.
Ultimately, it’s a great opportunity for Reach to grow and
develop in a way that sets us up to successfully achieve
our present and future goals.

PFD Food Services

PFD is our biggest financial supporter and funds our
Rookys program for primary school students. In 2009
we ran over 350 Rookys workshops Australia wide.

In addition, PFD provides volunteering support, staff

This has only been possible because of the
significant support of our funders and individual
supporters, many of whom have been with us since
our beginning in 1994.

donations for programs and in kind support for our Reach
events across the year.

National Australia Bank

NAB is our DreamCatcher program partner; fully funding
DreamCatcher and providing an employee on full time
secondment to run the program from our Reach office.
NAB also assists with volunteers, events and booking
our Reach Dream Factory for workshops. Senior

NAB managers have attended our Camp Maasai and
contracted Reach Crew to run workshops for their

NAB teams.

AXA Foundation

AXA funds the Reach Program Champions. This enables
AXA to have a significant impact across all Reach
programs and in turn support young people in all states
of Australia. AXA’s Hearts in Action program provides
volunteers for Reach programs and AXA employees
contribute through workplace giving.

Wilson HTM

The Wilson HTM Foundation provides financial and
strategic support for our programs in New South Wales
and Queensland. Wilson HTM was also our 2009 sponsor
for our Breakfast with the Stars, Sydney. Wilson HTM has
supported Reach since 2004.

Mazda Foundation

The Mazda Foundation has supported Reach since 2004
and currently funds our Finding Heroes and Leadership
Day workshops in New South Wales. Mazda Australia also
provides two Mazda cars for Reach. These vehicles are
used by Reach Crew to travel safely and deliver programs
across Victoria and New South Wales.

BHP Billiton

BHP Billiton has supported Reach since 2004 and
currently funds our Crew Leadership Development
program. BHPB has also funded our work with remote
communities in Queensland, South Australia and
Tasmania. We have recently extended our agreement
with BHPB for a further three years.

KFC

KFC has supported Reach since 2000. KFC Franchisee
owners support our Heroes Days across Melbourne and
Geelong, both financially and with in-kind support. KFC
people also support our Reach Ball and Camp Maasai and
we are now working with KFC in New South Wales.

KFC also offers young people involved with Reach Crew
work experience opportunities.

Jeanswest

Jeanswest funds Reach programs on a national basis.
Jeanswest’s network of over 200 stores offers a diverse
range of support for Reach, including volunteering

and prizes for events and programs, product for young
participants, PR and cause-related marketing initiatives
and direct financial support. Jeanswest also offers Reach
Crew work experience opportunities.

PricewaterhouseCoopers (PwC)

The PwC Foundation supports Heroes Days, through
staff giving and volunteering. PwC support extends to
skilled volunteering and its capacity building programs,
offering professional and strategic services. PwC partners
also support key Reach events; Breakfast with the Stars
and Camp Maasai, in both Sydney and Melbourne, and
engages Reach Crew to facilitate sessions for PwC’s
Young Leadership Team.

Insurance Advisernet Australia (IAA)

Insurance Advisernet Australia (IAA) financially supports
Reach programs and events in New South Wales. IAA
covers our insurance needs for the Dream Factory in
Collingwood and offers strategic support and volunteers
for our activities in New South Wales. IAA is a supporter of
Camp Maasai.

JP Morgan

JP Morgan is our Victorian Education partner, financially
supporting our programs for teaching professionals and
secondary school students. JP Morgan staff also support
Reach through attending events, staff fundraising and
connecting Reach with education sector contacts and
schools.

2009 Annual Report - The Reach Foundation 37



McLardyMcShane generate funds for Reach through their
own events; the McLardyMcShane golf day and Christmas
lunch. McLardyMcShane also supports Reach events

with a focus on Camp Maasai, Melbourne. The Directors
facilitate our Dream Factory insurance cover, with IAA,
and promote the work of Reach through their network of
corporate contacts.

GALA generates funds for Reach through their annual ball
and golf day. The funds support our Youth Support team
and Reach programs. GALA has been one of our most
loyal and long serving supporters.

IGA and its store owners provide funding for Heroes Days
and the IGA Leadership Weekend, through its community
chest program.

Merrill Lynch is our naming rights sponsor for the
Breakfast with the Stars, Melbourne and Shooting
Star Award night, in addition to financially supporting
Reach programs.

realestate.com.au financially supports our Secondary
School Workshops program (Australia wide) and various
Reach events.

Goldman Sachs JBWere supports Reach through staff
giving and volunteering.
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JM Financial Group is a financial supporter of our events
and a sponsor of the Breakfast with the Stars, Melbourne.

Middletons provide Reach with pro bono legal services.

The SKILLED Group supports Reach events and programs
with volunteers and additional funding.

TAC has continued to assist Reach in developing our
teacher training ‘Finding Heroes’ program, our online
communications and Reach Leadership Days.

Henley supports Reach through property development
projects, the net profits directed to Reach programs.

The Greenlight Foundation
Marian & EH Flack Trust
The Danks Trust

The Lord Mayor's Charitable Foundation
The Ranworth Trust

Equity Trustees

Perpetual Trustees

Mazda Foundation

John T Reid Charitable Trust
Zig Inge Foundation
Dunmoore Foundation

Portland House



The Commonwealth Department of Employment,
Education and Workplace Relations

Victorian Department of Health
VicHealth

DDB

Blick Creative
Collier & Associates
Print Media Group
Copyworld

MJ Printing
Kosdown Printing

We also thank the following companies for their valuable
support of Reach: Outward Bound, Sherry Strong, Kosta
Drakos finance company, Sound Debt Reduction and
Melbourne Art Therapy.

The Dream Factory in Wellington St. Collingwood is the
base of the Reach Foundation, and is used for activities
that encourage young people realise their full potential,
and live their dreams. Sue and Geoff Harris (a founding
Director of Flight Centre Limited) are proud to have
donated the use of this building as a celebration of their
belief in young people, our hopes, and our future.

The building’s leasing value has been independently
estimated at more than $280,000 annually but thanks to
the generosity of the Harris Family Foundation, Reach
operates from the Dream Factory on a peppercorn lease
arrangement of $5 annually. This has and continues to be
of enormous benefit for Reach and our capacity to deliver
programs for young people and for this we are most
appreciative and would like to thank Geoff and his family.

bl |C<& Printmgr%IliJ%

creative

The design for the Reach 2010 Annual Report has been proudly
sponsored by Blick Creative www.blickcreative.com.au

The printing has been proudly sponsored by the Print Media Group
www.pmg.com.au
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DREAMS FOUNDATION

The Reach Dreams Foundation was established
under separate charter in June 2009. It augments
the fundraising initiatives of Reach, is overseen
by its own Board of Governors and is in place to
bring supporters together, keep them in touch
with Reach and channel their donations and
pledges into activities which support the
sustainability of Reach.

The Governors for the Dreams Foundation are:

Bill Ranken (Chair of the Reach Dreams Foundation)
Jim Stynes

Glenn Barnes

Harry Cator

Don McLardy

Geoff Roberts

Gordon Lefevre

Emma Warren-Smith (Executive Officer)

The Dreams Foundation has a number of different member
levels (Annual Star, Shining Star, 5 Star, Super Star, Mega

Star, 50 Star and Dreams Star) and allows all members to
direct their pledge donation to one of three areas:

1. The Reach Future Fund - This is an endowment fund
which holds a corpus to underpin the sustainability,
development and future growth of The Reach
Foundation. Earnings on corpus are used to support
program activities.

2. The Reach Buildings and Projects Fund — This
fund provides funding for various projects including
purchase of property, capital projects, infrastructure,
program research and evaluation, program
development and other Reach projects.

3. The Reach Programs Fund — This fund provides
funding directly towards running of programs and the
administration of these programs.

The Governors and Reach Board would like to thank
and acknowledge the following supporters of the Reach
Dreams Foundation:

Dreams Star ($100,000)

The Harris Family Foundation

Mega Star ($20,000)
Peter Collins

Gordon Lefevre

Andy Penn

Rick McLean Peter & Renee Roberts
Bill Ranken Steven Rode

Jonathan Scales
Super Star ($10,000)

Bennison Mackinnon Carmichael

lain Carmichael

Timothy Cox

Michael O'Neill

Geoff Roberts

5 Star ($5,000)
Robert Kus

Don Maloney

John Murphy

Andrew Pearce

Matthew Ricker

Andre Roberts

Marco Rosse

Marjan Symington

Wendy Thorpe

Shining Star ($2,000)

Tamsin Brame

Brian Bull

Mark & Margaret Burrowes

lan Cameron

Peter & Tracey Cooper

Mark Hooper

Natalie Howard

Chris Pierlot

Brian Jamieson

50 Star ($50,000)
Glenn & Sandy Barnes

Kevin Keenan

Sharon Landy

Merran Schoeffel

Kerry Smith

John Urbano

DJ Wear & Associates Pty Ltd

Catherine Whitaker

Made me realise
the important
things in life.

Mitchell, 17 years of age,
Collingwood Fused Workshop participant
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BOARD

The Reach Board is a group of highly successful
professionals and business leaders who volunteer
their time to the governance and strategic direction
of Reach. They meet regularly as an entire Board,
as well as contributing to Board subcommittees
and volunteering their time on programs.

DIRECTORS

The following people are Directors of Reach at the
date of this report:

= Mr P Brasher (Chairman)

= MrJ Stynes (Executive Director)
Mr D McLardy

Ms M McQuaid

Mr B Ranken

Mr G Roberts

Ms R Roberts

Paul Brasher (Chairman)
B.Econ (Hons) (Monash), FCA, MAICD

Paul Brasher has been a director since May 2004, and
was appointed Chairman in February 2007. He is a
member of, and previously Chaired, the Board Audit &
Risk Subcommittee.

Paul is Director of Perpetual Limited and a member of the
Australian Institute of Company Directors and is a member
of the Board of the Victorian Arts Centre Trust.

Jim Stynes OAM

B.Ed., Dip. Youth Work, Victorian of the Year 2003, Churchill Fellow 2007

Jim Stynes, well known for his distinguished Australian
Rules Football career, co-founded Reach with film director
Paul Currie in 1994. He has devoted much of his life off
the football field to helping Australian youth. Through his
hands on work on a variety of leadership initiatives and
mentoring programs, he has helped thousands of young
people realise their dreams. Jim is President of

the Melbourne Football Club.

Don McLardy

Dip FS (Broking), QPIB

Don commenced his insurance career with OAMPS
Limited in 1979 and had many roles culminating in being
appointed Managing Director of Australian Operations. He
left in 1996 to start his own Insurance Broking Company,
Don McLardy & Associates Pty Ltd under the Insurance
Advisernet Australia banner. In January 2003 he became
Shareholder and Director of Insurance Advisernet
Australia, now a market leader and one of the fastest
growing insurance operations in Australia & New Zealand.

McLardy McShane Insurance and Financial Services

was created in 2007 by the merger of Don McLardy

and Associates and McShane Business Services.

The general insurance side of the business is now the
largest Authorised Representative of Insurance Advisernet
Australia. The company has recently diversified into

life, risk and corporate superannuation services as an
Authorised Representative of Millennium3 Financial
Services Pty Ltd.

Don is Vice President of the Melbourne Football Club.
Both McLardy McShane and Insurance Advisernet
extensively support Reach and its fantastic community
and youth work.

Michelle McQuaid

MAPP

Michelle McQuaid is an Executive Director with
PricewaterhouseCoopers (PwC). In between

leading the branding and marketing efforts of
PricewaterhouseCoopers (PwC) in Australia and assisting
them in strategy, branding and culture projects around
the world, Michelle McQuaid has recently completed
her Masters in Applied Positive Psychology with Martin
Seligman at the University of Pennsylvania. Passionate
about how the theories and applications of positive
psychology can be applied in the workplace and in
schools to create thriving organisations, Michelle has
recently been invited to share her experiences during
an address at Wharton Business School, at the UPenn
Positive Business Summit, on radio in Canada and with
schools in Australia.

Bill Ranken

B.A. (ANU), Grad. Dip. Applied Finance and Investment (FINSIA),

MAICD, F Fin, MSDIA

Bill Ranken was appointed a Director of Reach in January
2007. He is Chairman of The Reach Dreams Foundation
Board of Governors, was inaugural Chairman of the
Reach DreamCatcher Program Steering Committee, was
a member of the Reach Crew’s Mali Initiative Project team,
and is a supporter helping Reach Crew deliver programs.

Bill is a director of Hyne and Son, a privately owned timber
and timber products company, a member of the Council
of Geelong Grammar School, Chairman of The Geelong
Grammar Foundation, and is a member of the Finance

Committee of Carey Grammar School. Bill is a member of
the Australian Institute of Company Directors, a Fellow of
the Financial Services Institute of Australia, and a Master
Stockbroker of The Stockbrokers Association of Australia.

Geoff Roberts

BComm (Melbourne), FCA, FAICD, Exec MBA, AGSM

Geoff commenced with AXA APH in May 2004 as the
Group Chief Financial Officer for Australia, New Zealand
and Asia. His role at AXA includes responsibility for all
statutory and management reporting, capital and treasury
management, mergers and acquisitions, actuarial, legal,
risk management including compliance, taxation, investor
relations and corporate affairs for Australia and New
Zealand and eight Asian countries.

Geoff joined AXA from Deloitte where he was the Lead
Consulting Partner for the National Financial Services
Industry Group, a member of the National Board of
Directors and was a Deputy to the Managing Partner in
Victoria. Geoff was an Honorary Board Member of Vision
Australia for five years.

Renee Roberts

BBus, MAppFin, CPFP, GAICD, SFFinsia, WCLP

Renee Roberts was appointed a Director of Reach in
December 2007. She is the Chair of the Board Audit and
Risk Committee.

Renee is a non executive director of Cash Services
Australia Pty Ltd, a Fellow of the Williamson Community
Leadership Program, a Senior Fellow of Finsia (Financial
Services Institute of Australasia), a graduate of the
Australian Institute of Company Directors.

The following people were directors of Reach during part
or all of the financial year and are not directors at the date
of this report:

= Mr G Barnes
m Mr H Cator
m Mrs. C Counsel
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Glenn Barnes

(Board Member until September 2009)
B. Ag. Sc. (Melb), CPM, FAMI, FAIM, FAICD, SF Fin, FRSA

Glenn Barnes was appointed a Director of Reach in
February 2001 and was Chairman from February 2002
to February 2007 (maximum term allowed under the
board charter).

Glenn is a Director of Lion Nathan Limited and Ansell
Limited. He is also a director of a number of private
interest companies.

Harry Cator

(Board Member until February 2010)
B.A. Law and Arabic (University of London), MAICD

Harry Cator was appointed a Director of Reach in

April 2005, was a member of the Board Leadership &
Remuneration Subcommittee, and is actively involved in
the DreamCatcher Steering Committee.

Harry has worked in the funds management industry since
1987. He was Head of Australian Equities and Acting CEO
Australian Operations for Mercury Asset Management.

In 1998, he moved to AXA Australia as the Funds
Management Chief Investment Officer, and in 2001 joined
JM Financial Group Pty Ltd, where he is CEO.

Caroline Counsel

(Board Member until August 2009)
L.L.B., B.A,, Director of LIV, LCA, WCEI, VLA, IACP

Caroline Counsel was appointed a Director of Reach

in June 2003. Caroline is an Accredited Family Law
Specialist and Principal of Caroline Counsel Family
Lawyers and has been in practice for in excess of 20
years. She is a Director of the Law Institute of Victoria
and sits on the Executive. Caroline is also member of

the Ethics Committee, Family Law Executive, Continuing
Professional Development Committee, Chair of the Future
Focus Committee and heads up the Collaborative Law
Practice Group in Victoria.
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CORPORATE GOVERNANCE

The Reach Foundation’s Board of Directors are
responsible for the governance and strategic direction of
the organisation. The Board is comprised of directors with
a broad range of business, institutional and governance
experience. They apply judgment and accountability
standards to ensure the operations and affairs of Reach
are managed and delivered to the expectations of our
stakeholders, including the general community and

our funding partners. They provide guidance to ensure
that our work has the greatest possible impact on the
lives of young people and that donated funds are used
as effectively as possible. Through the Leadership &
Remuneration Subcommittee the Board review and
approve remuneration for new and existing staff and
through the Audit & Risk Subcommittee they assess

and manage risk and ensure the long term financial
sustainability of the organisation.

The Reach Foundation maintains the highest standards
of professionalism and corporate ethics.

Specific functions of the Board:

= Ensure compliance with laws and policies
m Provide strategic direction

m Approve senior staff positions

|

Appoint and evaluate the performance of the Chief
Executive Officer

= Approve and monitor the annual budget
= Ensure adequate risk management

The Board of Directors roles and responsibilities are
governed by a comprehensive Board Charter which may
be obtained upon request.

Operational management is the responsibility of the
Chief Executive Officer, with powers, discretions and
delegations as authorised by the Board. The Board is
responsible for ensuring the Chief Executive Officer and
Leadership Team is able to meet this responsibility.

The workshop

on Friday was
brilliant. Words
cannot describe
how well they
went! It was a
tough, moving
and powerful day.

Tania Perry, Student Welfare Coordinator,
Cheltenham Secondary College



Seven Board meetings were held during the year:
Eligible to Attend  Attended

Paul Brasher (Chairman) 7 7

Glenn Barnes

Harry Cator

Caroline Counsel

Bill Ranken

Jim Stynes

Renee Roberts

Geoff Roberts

W W IN NN O N O
NN Ao N W N

Michelle McQuaid

No formal Leadership & Remuneration Subcommittee
meetings were held during the year, though the Board
Chairman and the Chair of the Subcommittee met
regularly regarding leadership remuneration, and the
members of the Subcommittee reviewed proposed

remuneration for all new hires and for all staff pay reviews.

One Audit & Risk Subcommittee meeting was held during
the year. Chairmanship of the Subcommittee passed
from Mr Paul Brasher to Mr Glenn Barnes during the year,
and then to Ms Renee Roberts who is Chair at the time of
writing of this report.

Eligible to Attend Attended

Renee Roberts 1 1

Paul Brasher 1 1
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FINANCE

The following financial summary is an extract from
the full financial report for the Reach Foundation,
available at www.reach.org.au

Income Statement for the financial year ended 31 December 2009

2009

2008

2007

Revenue 3,758,188 3,608,805 4,032,805
Revenue from Reach Dreams Foundation 280,700 - -
Total Revenue 4,038,888 3,608,805 4,032,805
Programs expenses (2,200,074) (2,835,323) (2,411,170)
Marketing, events & sponsorship expenses (942,626) (776,333) (834,731)
Depreciation and amortisation expenses (189,412) (217,943) (189,077)
Administration expenses (494,141) (353,307) (374,493)
Surplus/(deficit) for the year 212,635 (574,101) 223,275

During 2009, $783,040 was pledged to the Reach Dreams Foundation with $280,700 of this received in cash and recorded as revenue in accordance with Reach’s accounting policies.
Refer to below and to ‘The Dreams Foundation’ section of this report for how these funds are to be used and the related governance structures in place to oversee these activities.

The Reach Foundation is a public company
limited by guarantee incorporated and domiciled

The Reach Foundation is a Public Benevolent
Institution (PBI). It is endorsed as an Income

in Australia. Tax Exempt Charity and enjoys certain other tax

Its ABN is 87 069 837 627. Its registered
office and principal place of business is:

concessions and exemptions consistent with its
status as a PBI which relate to Goods and Services

and Fringe Benefits taxes. The Reach Foundation

THE REACH FOUNDATION

152-156 Wellington Street
COLLINGWOOD VIC 3066

operates two funds which have been endorsed
by the Australian Taxation Office as Deductible
Gift Recipients (DGR) — the Mali Relief Fund for

Overseas Aid and a DGR gift fund for general

Reach donations.

The Reach Foundation is registered as required by
law in each state where it raises funds as follows:

VICTORIA

Registration Number 8605
Renewable annually

QUEENSLAND

Registration Number CH1620
Registration is ongoing subject to certain
annual financial reporting requirements.

NEW SOUTH WALES

Registration Number CFN/21070
Valid from 23/04/09 until 22/04/2011

The Reach Foundation’s external auditor is Deloitte and the internal audit
function is carried out by Reach’s Audit & Risk subcommittee. Legal services
are primarily provided by Middletons and banking services are provided by
National Australia Bank.

2009 Annual Report - The Reach Foundation 47



REVENUE SUMMARY

Revenue Summary 2009

™ Donations $517,897
Corporate sponsorship & donations $1,421,655
Trusts & foundations $511,294
Government $184,540
I program fees $351,484
[ Events $925,855
M investment earnings + Other $126,163
Total: $4,038,888
Investment earnings + Other Donations
[ 31% 12.8%
Events
22.9%
1
Corporate
sponsorship &
’7 dontations
35.2%

Program fees

8.7%
Government J |_ Trusts &
4.6% foundations

12.7%
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Revenue Summary 2008

™ Donations $298,494
Corporate sponsorship & donations $1,587,590
Trusts & foundations $305,192
Government $163,484
[ Program fees $393,363
[ Events $630,430
M Investment earnings + Other $230,252
Total: $3,608,805
Investment earnings + Other Donations
6.4% .39
r o r 8.3%
Events
17.5%
B .
Program fees Corporate
10.9% sponsorship &
|_ dontations
44.0%
Government |_
4.5% Trusts &
foundations
8.4%



BALANCE SHEET

As at 31 December 2009

Current Assets

2009

2008

2007

Cash and cash equivalents $3,075,824 $2,572,078 $2,877,760
Trade receivables $137,091 $70,171 $116,879
Other financial assets - $2,571 $3,358
Other $50,778 $113,837 $138,429
Non-Current Assets

Property, plant and equipment $993,059 $1,144,048 $1,207,618
Total Assets $4,256,752 $3,902,705 $4,344,044
Current Liabilities

Trade and other payables $211,153 $227,717 $172,229
Provisions $166,102 $121,474 $47,783
Other $432,492 $323,367 $318,892
Non-Current Liabilities

Provisions $23,131 $18,908 $19,800
Total Liabilities $832,878 $691,466 $558,704
Net Assets $3,423,874 $3,211,239 $3,785,340
Accumulated funds $2,540,100 $3,211,239 $3,785,340
Reserves (The Reach Dreams Foundation) $883,774* - -

*As outlines in the note to the income statement, the Reach Dreams
Foundation was a new initiative put in place in 2009.

Cash raised in the 2009 year ($280,700) plus a transfer of $585,777, from
prior year accumulated funds, have been transferred to reserves to support
the sustainability of Reach in the years to come. These funds were placed
on deposit and earned interest of $17,297 in the 2009 year. The total of these
amounts, $883,774 will be used to support the following:

(i) $206, 819 held in the RDF Programs reserve to provide funding directly
towards running of programs and the administration of these programs.

(i) $107,521 held in the RDF Project & Building reserve to provide funding
for various projects including purchase of property, capital projects,
infrastructure, program research and evaluation, program development
and other Reach projects.

(iii) $569,434 held in the RDF Future Fund. This is an endowment fund
which holds a corpus to underpin the sustainability, development and
future growth of The Reach Foundation. Earnings on corpus are used to
support program activities.

2009 Annual Report - The Reach Foundation 49









THE REACH FOUNDATION

152-156 Wellington St
Collingwood VIC 3066

P: 03 9412 0900
F: 039416 2230
E: info@reach.org.au

www.reach.org.au
http://mwww.facebook.com/thereachfoundation
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